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Fleet Issues Faced Today

Rapidly rising fuel costs

Security and liability concerns

Ability to raise customer service levels
Reduce costs and grow revenue
Vehicle downtime

Growing compliance issues with federal, state and local
mandates increase pressure to provide environmentally
friendly services




. ocal Green Initiatives

U.S. Conference of Mayors Climate
Protection Agreement

Meet or beat 7% GHG reduction below
1990 levels by 2012

Colorado Executive Order: Greening of
State Government

State vehicle petroleum usage reduction
of 25% by June 30, 2012

Idling restrictions now in hundreds of
states, counties, cities, and towns

5, 10, and 15 minute idle restrictions

King County Washington

Reduce GHG emissions 80% below 1990
levels by 2050

City of Toronto

Lower GHG emissions 6% below 1990
levels by 2012

City of Nashville Green Ribbon Committee
on Environmental Sustainability

Tasked with finding ways to make
Nashville the cleanest city in the country




32- The Global Warming Solutions Act

Goal: Reduce GHG reductions to 1990 levels by 2020

Of the sources of GHG emissions in California, transportation is
by far the largest

ARB has a list of recommended GHG reduction measures for
transportation that include:

There is a significant line item for “Local Government Action”
where local governments will have to come up with plans for
GHG reductions outside of ARB recommended measures

Municipal fleets will begin to feel the pressure in early 2009, if
you aren’t already




Reducing Fleet Emissions

 There are a number of ways fleets are reducing their
emissions footprint:

e Most municipal/state fleets are focusing on alternative fuel
vehicles

 Telematics can positively affect miles driven, MPG, and
emissions compliance on existing and future fleets




How Telematics Can Help

* The ability to improve efficiency/reduce mileage through more
efficient routing

* Improved staging of vehicles to avoid traffic and pollution hot
spots

* Monitor vehicle health and maintenance wirelessly

* Monitor vehicle locations to assure they are being used
correctly during and after business hours

* Increase MPG through reduced idle and speed
 Decrease fleet size

* Improve emissions footprint through increased MPG, decreased
miles traveled and remote emissions monitoring

e Reduce vehicle loss




Reducing Miles Driven

e Optimizing routing/dispatching/staging

* Unauthorized Usage

e Emissions Benefit




Increasing MPG

dling

Speed

Engine Health

Emissions Benefit




Improving Emissions Compliance

e Smog Check

* Emissions Benefit




Case Study - State of Delaware

e 2400 fleet vehicles installed with Networkcar
* Net reduction in fuel consumption of 5% in the first year

e Net payroll reduction of $55,000 because of automated
odometer readings

* Fleet size reduction of 30+ vehicles because of identification of
underutilized vehicles




Other Customer’s Benefits

City of Napa

Polk County Florida

East Bay Municipal Utility District

United States Marines




Summary

* The perfect storm has arrived

* Telematics can help you deal with both issues simultaneously

Go Green, Save Green




